
 
 
 
 

 
 

 
AGM SECURITY REPORT 

31 OCTOBER 2019 
 
This report will not focus on all the incidents that have happened during the year but will reference 
them in board strokes. What I would like to do though, is mention from whence we have come, and 
where I would like us to be this time next year. 
 
We’ll start in December 2018, as this is how our security year is defined. Crime wise we had a very 
successful campaign, using a well proven tactic, that’s worked well for us in the past. Apart from a 
few minor incidents, theft of computers, cell phones and household goods December was great.  
 
What I would like everyone to understand is that any incident is like a dagger to the security team’s 
heart, we would love to get to a state of zero incidents, as impossible as that sounds.  
 
One major incident was the accusation of a rape. After much investigation this was proved to be 
false. I highlight this incident, not only as this is the sort of major crime report that affects the entire 
area, but also to demonstrate just how rumours and fake news have the ability to spread without 
verification. Not only were the security team rebuked, but we were also accused of incompetence 
and an impression was created that we did not have a handle on things. Please don't forget that 
organising security is a thankless task, even more so, in this instant media world where everything 
that’s wrong in our society has to have something or somebody blamed, named and shamed! 
 
We are trying to eradicate crime and criminals in our area. But it will take more than the reactive 
nature of most of our security outfits in South Africa to combat it. We have to institute community 
initiatives in order to root out the criminal element at source. Residents need to work side by side 
with their security teams to identify criminal elements who are trying to destroy the dignity, pride 
and spirit of our community. We have the ability to attain this, but it will take a collective 
participation.  
 
That’s not to say that we don’t have many people and organisations here putting in super human 
efforts. But we need to try and collate all of these efforts into one, to which we all belong. Then 
anyone who tries to upset the balance of our community can easily be identified and dealt with 
legally. 
 
This, of course, would only happen in an ideal world and we’re a very long way off that. The main 
reason being that we have no collective cohesion! So, once again let me explain the security set-up 
in Kenton, to try to eliminate any confusion. 
 

1. RESIDENTIAL - Most residents have alarms and armed response provided by HiTec. This is a 
personal choice and this is between you, the home owner, and HiTec. 

 
2. BUSINESSES - If you have a business you may also have a contract with HiTec. This is, once 

again, a choice of the business owner. 
 

3. CAMERAS - A camera initiative was started by a group of Kenton and Boesman’s individuals 
in response to a spike in crime. This was funded by individuals who were persuaded to 
purchase cameras in streets close to their houses; in this way they built-up a network of 



 
 
 
 

 
 

cameras. Then came the question of how to maintain and replace the camera so they 
formed a committee to address this and that was how the Community Camera Fund was 
created. 

 
4. COMMUNITY CAMERA FUND – This, it was decided, would be funded by adding R50 to 

everyone’s HiTec bill. You have the right to object to this funding and would therefore be 
removed as a contributor. The CCF holds regular meetings and has proper financial accounts, 
which any member can peruse. I am Chair of the CCF. 

 
The location chosen for new cameras is as follows: 

• It is determined, after a request from a member, whether the camera is a 
community or an individual requirement. 

 
• Should it be a community requirement, the committee will decide on its merits and, 

if the go ahead is given, it will be funded by the CCF.   
 

• If it is an individual requirement then the individual concerned will pay for the 
installation.  

 
Maintenance and monitoring cameras: 

• The information gathered from these cameras needs to be monitored. HiTec agreed 
to do this for a monthly fee.  

 
• The cameras also need to be cleaned and updated.  

 
• With the amount of camera installations increasing we soon ran into network 

capacity problems. The information being relayed to the monitoring station was 
taking too long and the quality of the picture was being distorted. 

 
• To fix this problem we had to find an antenna that offered the correct height. There 

are only two in Kenton, one at the police station, the other just next door belonging 
to Open Serve, the Post Office.  

 
• Following extensive negotiations with SAPS, we were allowed to place our network, 

as an experiment, on the police antenna last December. This arrangement has now 
been revoked.  

 
• We now have the green light from Open Serve and will be changing over very soon. 

 
• We will now be able to expand our camera network. We will also be changing to 

fibre, which will increase the speed and quality of our information reception. Fibre 
internet is now available via GEE NET in Kenton.  

 
5. KOSRA SECURITY FUND – As a community, we need to stand together and take control of 

our public spaces. Those are the spaces outside of our own private properties, being the car 
parks, the beaches, the green areas. We need to provide extra security patrols in these areas 
during the Easter and December holidays. For this, I ask for your help in supporting the 
KOSRA Security Fund.  



 
 
 
 

 
 

 
• A monthly debit order of R150 to the KOSRA Security Fund from private residents will go 

a long way to help. 
 

• All businesses in Kenton are implored to make a monthly R250 contribution as the safety 
and comfort of your customers is of paramount importance to you. 

 
• Whilst I will not turn away any donation, by setting up a debit order you give me the 

ability to budget for the year instead of scrabbling for money before the festive seasons.  
 

• Moneys earmarked for the KOSRA Security Fund will only be used for security. 
 

• STANDARD BANK - 28-393-531-6  
Kenton Ratepayers (Security Fund) Branch - Port Alfred 
Reference: Surname and Address 

 
Our biggest challenge for the year ahead is to expand our assistance into the greater community. 
This we can achieve by increasing our community camera network into these areas. As mentioned 
above the need for funding is still the single biggest obstacle that most security teams in the country 
face.  
 
We’ve looked at various Rate Payer Organisations and their methods of fund collection. Very 
interesting to note, is that Llandudno in Cape Town, has achieved Special Rate Area Status. This 
means that home owners there are levied an additional percentage of their monthly municipal rates, 
which is included in their rates bill. This money is then paid over by the municipality to the home 
owners association. Of this money they spend 90% on security.  
 
To put this into perspective, Kenton has 1 300 stands. KOSRA has 350 paid-up members at R400 per 
year. We’ve received 109 contributions to the security fund and have 27 regular debit order 
subscribers. That means apart from sporadic donations, we receive only R5 000 per month for our 
security in Kenton. That is on a budget requirement of R400 000. So I urge you all to please 
contribute as the alternative is not worth contemplating!  
 
In conclusion, I would like to thank Captain Parkinson and SAPS of Kenton, with whom we have 
developed a fantastic working relationship.  And also to Chris and team at HiTec for all their 
continued support and assistance. 
 
Keep safe. Be vigilant. Together we can make it work! 
 
Mark Moses 
KOSRA Security Portfolio 
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